
 

TRANSFORMING TOP MANAGERS (8 days)  

Transforming Top Managers is our management development programme for top 
managers and those in line for leadership. 

The modules include: 

• Strategy 
• Change Management 
• Financial Planning 
• Performance Management 
• Marketing & Benchmarking 
• People Management 
• Transforming HR, and 
• Leadership. 

These are the very skills possessed by leading executives around the world that will have 
a dramatic, lasting effect on your organisation. Delegates also attend the IOD UK 
Annual Conference. 

Dates & venues 
 
Please call us to confirm. 


