
 
TRANSFORMING TOP LEADERS AND EXECUTIVES 
 
A Management Development Programme on Leadership, Management 
Transformation, Productivity and Change (5 days) 
 
 
About the Programme 
 
This is an intensive one-week program specially designed to rapidly advance the 
already developed skills of top managers and executives. This comprehensive program 
empowers participants to direct their competences at creating and leading change. It 
also prepares them for effective translation of strategic vision into gainful operational 
designs and performance. It teaches methods for proofing organisation’s proposition, in 
addition to financial analysis, performance management and human capital 
development. 
 
Target Participants 
 
Executive Directors, Chief Operating Officers, General Managers and Group Heads of 
Departments 
 
Modules 
 
Leadership and change 
Innovation, reform and models of change management 
Strategic planning & benchmarking 
Transforming HR and human capital 
Repositioning performance management 
Business resilience and strategic planning 
Corporate social responsibility 
 
Dates & venues 
 
15 – 19 June 2009, Sheraton Hotel, Lagos, Nigeria 
26 – 30 June 2009, Renaissance Chancery Court, London UK 
13 – 17 July 2009, Renaissance Chancery Court, London UK 
 


