Key Challenges

Supply Chain Re-Optimisation
3 Days

Rationale/General Objective:

Supply chain function as a strategic artery fills day-to-day workflow requirements. Its
relevance is underscored by how this activity influences service delivery, cost, margins
and quality of balance sheet values. For each organisation, the best approach is to
configure , ab initio, the chain processes to strategically optimise value, whilst minising
cost. However, In view of changes in global economy, suitability of existing chain
configuration are being questioned on whether it delivers intended objectives. This
programme therefore examines how senior procurement managers can re-adapt
operations and develop flexible strategies to cope with pro-active supply-demand
management and value priorities in challenging times.

Modules

e Supply Chain Re-assessment

e Value Chain Analysis

e Operations and Organisational Requirement Forecasting

e Economic Ordering Management & Just-In-Time Applications

Overcoming Financing Challenges
Strategic Positioning Analysis
e Re-optimisation Actions Framework

Target Participants (Limited Class Size of 25)

Purchasing & Supply Managers
Stores Managers

Procurement Managers
Supply Chain Strategists

Dates & venues

Please call us to confirm.



