
STRATEGIC PLANNING AWAY DAYS (3 days) 

With years of experience advising large corporations and government agencies, we 
take the senior management and Boards of organisations away on a two to three day 
retreat to work through the organisation's journey from vision to delivery. 

Our typical programme, which can be tailored to individual organisation includes: 

• Vision translation, transition and transformation 
• Navigating, managing and delivering change 
• Maximising corporate knowledge and intelligence 
• Repositioning HR and Finance for added value 
• Strategic planning framework and performance management 

Dates & venues 
 
Please call us to confirm. 
 


