Transforming Finance

Resilient Financial Planning
4 Days

Rationale/General Objective

Plans can either achieve positive outcomes, or not, depending on how it is
implemented. This high-level programme gives participants the skills for planning and
managing operational requirements and complex financial plans, in tune with
emerging realities. It teaches developing and applying foresights to ensure intended
objectives are realised even in difficult times.

Modules

Understanding Key drivers in Planning

Forecasting Obligations and Income Reality

Developing and Implementing large-scale financial Plans
Planning and Change Management

Assessing Resilience and Performance

Transforming and Repositioning Finance Capabilities

Target Participants (Limited Class Size of 25)

Assistant Directors & Managers (Budget & Planning)
Financial Controllers

Finance Managers

Senior/Mid-Level Managers (Finance & Accounts)
Project Accountants

Dates & venues

Please call us to confirm.



