
 
Preparatory Leadership 
3 Days 
 
Rationale/General Objective 
 
This is an intensive three-day program specially designed to rapidly advance the 
already developed skills of senior managers. This comprehensive program empowers 
participants to direct their competences at creating real growth competitively.  It also 
prepares them for leadership engagement and effective translation of strategic vision 
into gainful operational designs. It teaches methods for proofing organisation’s 
proposition, in addition to financial analysis, budgeting, problem solving, performance 
management and executive development skills. 
 
Modules 
 
• Navigating, Managing and Delivering change 
• Visioning to Delivery 
• Practices of Exemplary Leadership 
• Market Dynamics 
• Governance 
• Performance Management 
• Strategic Finance  
• People & HR Management 
 
Target Participants (Limited Class Size of 25) 
   
• Mid-level managers, in both private& public sectors,  
• HR, Finance managers, head of depts 
• Individuals growing into leaders 
 
 
Dates & venues 
 
Please call us to confirm. 

  Key Challenges 


