LIBERATING LEADERS (3 days)

This programme aims to give top managers and executives the skills and confidence
necessary for effective leadership in the face of unparalleled demands in a constantly
changing environment. You will already be a successful manager or leader. This is a
valuable opportunity to take time away from day-to-day pressures to reassess priorities.

Modules include:
e Leadership in Action
e Practices of Exemplary Leadership
e Liberating Leaders from Managing
 Navigating Change, and
e Visioning to Delivery Pathways.

Delegates also attend the |IOD UK Leadership Conference and meet some of the most
successful leaders across the world.

Dates & venues

Please call us to confirm.



