
 
Handling Business Repositioning Challenges 
2 Days 
 
Rationale/General Objective 
 
Businesses have realised how important it is to reposition themselves when challenges 
occur. Better focus is achieved and opportunities abound at the instance of 
repositioning to serve a niche market competitively, but challenges equally exist in skills, 
HR, finance, process, organisational design, culture, technology, regulations and 
management, to get there.  This programme is more case-study flavored; general 
principles are provided followed by a period of strategic framework with the lead 
faculties, in which each participant is exclusively allowed to embed needs of the 
organisation represented. 
 
 
Target Participants (Limited Class Size of 20) 
 
• Heads of Strategy 
• Planning Managers 
 
Dates & venues 
 
Please call us to confirm. 
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