Transforming Finance

Financial Systems in Business Transformation
2 Days

Rationale/General Objective

Placing financial systems in a role in which it strategically leads innovation and support
entreprise-wide expansion, is no less highly desirable for entities that intends to achieve
successful business transformation. This programme therefore provides indepth re-
examination of the role of managers in finance departments and gives focus for
supporting and influencing the quality of deliverables in all departments.

At the end of the programme, participants will be able to:

¢ identify factors forcing entreprise-wide change and causing huge financial impacts

e assess the key roles expected of finance team

¢ identify the requirements for contributions of other departments to business
objectives

e translate requirements into roles for finance

e advise on implementation of a financial system that incorporates business
requirements.

Modules

e Business Transformation

¢ Organisational Proposition and Finance Strategy

¢ Transforming and Repositioning Finance for Added Value

Business Requirements Translations
¢ Mini-session on developing a financial systems

Target Participants (Limited Class Size of 25)

e Heads of Finance & Strategy

e Heads & Managers of Financial Reporting Divisions
¢ Finance Managers

Dates & venues

Please call us to confirm.



