Transforming Public Sector

Executing Reform Programmes
4 Days

Rationale/General Objective

The public sector has been the fulcrum of reforms for institutions, policies and
procedures, down to the grass roots. Impacts of reforms are however not completely
visible to the governed due to its high-handedness and as the delivery vehicles (the
people) are not well stimulated. The use of consultants to conceive and also manage
delivery processes, have had its own setbacks because reform programmes are not
owned directly by key government officials. This programme has been designed to run
as strategic sessions for top government functionaries and stakeholders, involved in
reforms design and management. As a component of NEEDS, SEEDS and LEEDS,
participants are led into self correcting visioning deficiencies and critical thinking on

both transition and implementation strategies, to make reforms work.

Modules

Factors Compelling Reform

Delivering Tommorrow, TodayTM

Visioning Reforms

Translating and Delivering Reforms

Strategy Drafting/Adaptation

Critical Implementation Challenges
Stakeholder Management

Programme Monitoring and Progress Evaluation

Target Participants (Limited Class Size of 25)

Director Generals
Permanent Secretaries

Local Government Chairmen
Political Appointees

Dates & venues

Please call us to confirm.



