Transforming HR

Effective Performance Management
3DAYS

Rationale/General Objective

This programme will fundamentally address performance issues and the strategic
application of rewards and incentives to boost the quality of individual and
organisational work output.

Modules

e Introduction to performance management

evaluating and assessing the performance management process
measuring and appraising performance

evaluating rewards: grading and pay structures and systems
reviewing and implementing strategic rewards,

performance improvement

Target Participants (Limited Class Size of 25)

Head HR

Senior managers
Admin manager
Heads of Departments

Dates & venues

Please call us to confirm.



