BOARD RETREAT

Strengthening Governance, Enhancing Corporate Leadership and Facilitating Board
Effectiveness

(4 days in the UK, plus optional half-day team building executive golf)

About the Programme

One of the key roles of any board is to ensure that there is the appropriate vision,
strategy, and leadership in place to achieve the stated aims and objectives of the
organisation. As part of this, it is fundamental for the Board have shared vision, values
and focus, and a strong interpersonal relationship that allows the organisation to
maximise the knowledge, skills and experience of board members.

Experts talking to experts: solutions that are tailor-made for your board and its
objectives

No-one has greater power and opportunity to effect change and transform a good
organisation into a great one than the members of a board. At TL First we work with
many public sector boards and top management teams to help them raise their game
and operate more effectively. We work at the centre of government and have
unparalleled access to new initiatives, thinking and practice in all aspects of reform and
transformation of public services. We understand this environment because we’re part
of it and quite simply we know what works and what doesn’t. All programmes are
delivered by people who are not only skilled facilitators, but who have also served on
Boards of major organisations

Real life case studies and real time tours to the heart of government

The programme offer you good practice ideas on all aspects of board effectiveness
and governance, opportunities to network, share experience and knowledge, and visits
to organisations, government offices and the houses of parliament to put in context
some of the areas and case studies considered.

Methodology and approach

Programmes are designhed to be highly interactive and to concentrate on giving you a
real understanding of the issues under discussion. Our method is to deliver short and
concentrated workshops which are given focus as a result of understanding the culture,
structure, issues and desired outcomes of your organisation.

Outcomes:

By the end of the programme, you would have built upon your knowledge and
experience the key levers to make your board exceptional, the challenges faced by
your board and how they should be addressed, how to maximise the strengths, skills
and experience of your board members, and how to optimise your relationships with
government ministers and politicians. All board members will also get a better
appreciation of boardroom working, shared focus and the differing conduct of
successful and unsuccessful boards, and how to develop a winning boardroom team.



