
 
 
BEYOND VISIONING – DELIVERING TOMORROW, TODAY 
 
A High Profile Development Programme on Transformational Leadership for top 
visionaries and decision makers (4 days) 
 
About the Programme 
 
This is an intensive four-day programme for leaders in every sphere of endeavours, in 
exploring new ways of delivering visions through times of uncertainty and improving 
performance through the use of best practice models of leadership. Delivering 
Tommorrow, Today is our high profile programme on Transformational Leadership that 
provides leaders with a framework and future-focussed thinking, to envision tomorrow 
but deliver it now. The programme offers each delegate a separate time with our 
faculties, to strategically embed their respective vision, be it in major reforms, 
privatisation, divestment, development, outsourcing, or international expansion. 
 
Target Participants 
 
Private and Public Sector Board Members, CEOs/MDs, Permanent Secretaries, and 
Directors 
 
Modules 
 
Visioning and navigating change 
Transformational leadership 
Landscaping the future of governance 
Creativity and innovation in strategic planning 
Shaping organisational culture and behaviour 
Designing corporate social responsibility & HSEQ framework 
Measuring performance, outputs and impact 
Repositioning financial systems and human capital 
 
Dates & venues 
 
1 – 4 July 2009, Sheraton, Lagos, Nigeria 
21 – 24 July 2009, Renaissance Chancery Court, London UK 
10 – 13 August 2009, Renaissance Chancery Court, London UK 
 


