Transforming HR

Advanced Management Training Evaluation (Accredited)
(Delivered in UK)
4 Days

Rationale/General Objective

The cost of management development is so high - every organisational activity,
including training should be measured and its contribution to business made obvious in
advance. This programme will show participants advanced evaluation models and all
the tools needed for measurement.

Modules

Need Analysis

Step by Step process to evaluate training

Understanding the difference between evaluation and validation
Case Studies on evaluation of management training

Transfering evaluation back in the work place

Target Participants (Limited Class Size of 25)

Heads of Training & Manpower

Heads of Human Capital and Learning
HR Managers, Training Managers
Budget Holders for training

Dates & venues

Please call us to confirm.



