Industry Focussed Programmes

Advanced Demand & Materials Planning
3 Days

Rationale/General Objective

In strategic times, production and export-oriented organisations emphasise costs and
revenue more than ever. Central to achieving this is creativity in planning, which helps
to intelligently support sales management and drive out unneccessary costs from
operation. This programme provides participants with advanced planning techniques
for aligning production and demand management.

Modules

Product Utilisation Analysis

Operations and Organisational Requirement Forecasting
Inflation Management Techniques

Material Schedulling

Strategic Production Planning Framework

Target Participants (Limited Class Size of 25):

Production Planning Managers
Export Managers

Stores Managers

Procurement Managers

Dates & venues

Please call us to confirm.



